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Workforce Staffing Models
[bookmark: _GoBack]Nike is a progressive company in the sportswear industry that seeks to provide active wear solutions. The company recognizes that the employees are its greatest asset and the driving force behind success. It aligns its workforce with its business strategy to ensure that the two are in harmony. For Nike, attracting, developing and retaining a top notch workforce helps the organization to gain a competitive advantage. It always aims at finding the right mix of employees to meet its current and future needs.
Nice utilizes the person/ organization match model. It seeks to recruit and hire employees whose attitudes and behavior match the organizational culture and values. Staffing quality is well observed. The company also looks at the flexibility of employees to ensure that they can take up new job duties or multiple jobs if need be. According to Heneman (2006), this affirms the organization that it does not need to hire additional employees to perform new tasks. Due to the dynamism of technology and globalization, the organization looks beyond the job description and the requirements of the initial job to be sure the employee becomes an asset in the long run. Staffing quantity levels in Nike are observed, this ensures that the organization is fully staffed and no extra hiring costs are incurred while trying to hire in a rush. According to Rizvi (2015), workforce staffing has to be compared to the projected staffing requirements to avoid understaffing or overstaffing. Furthermore, Nike seeks to retain its high-quality employees as much as possible. The organization has well-designed retention programs that promote employee loyalty.
There are some steps that Nike needs to use to ensure it is and remains to be a leader in its field. First, the company should hire innovate, smart, and excellent employees. It should be concerned about the quality of the employees it hires.” Nike doesn’t care so much about the quality of their employees. Nike wants their employees to have some specific skills” (Efthymiou, 2015). This is a strategy that has proven to be a success as reflected in the success of Google. Nike emphasizes that it can train employees to become better but the truth remains that it cannot train people to be innovative, creative, or intelligent. Additionally, Nike should empower its employees more; provide them with high recognition and highly attractive salaries. By so doing, the company will attract high-quality employees that provide a competitive advantage.
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